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Fearat fra?e : (NGO Description)

A.

1)
)

3

¥}
1)

HETF! ATH (Name of the NGO) : Rotary Club of Kantipur

ETTAT (Address) : Shanker Hotel, Kathmandu 2

W wriz 7 v ( Website and Email ) : www.rotarykantipur.org

H¥F =i+ (Contact Person) Dhruva Thapa

HrargE A, (Mobile): 9851063487

#fa® A (Telephone no.) : T-A9 (Email)

dhruvatuna@yahoo.com

#=qTE WET TLYAFE (Main Objectives of the NGO): Humanitarian Service

Tz TAT (Registration of Organization) (fse 1 gwmas @raram . #erdl e

FMTHT) (D. A O./O.CR): DAD

o= (District) :‘Kathmandu

mf#wm.: 456 fRi (Date) ; 2067/8/14
T '-m fufa {Dmatuntmmpumj 2081/8/10




B.  wfdrwre R (Project Details)

1) afraraarEr T (Name of the Project) i + st e |
AWASUKA (Chimmney Hood Stoves (CHS) Project

G e st (et gz w=ne (cns) sfrdree

2 ofrarser wa (Project Site / location)

wW | win e | et (Rural | T 3/

(5.N) | (Province) | (District) Municipality with | (Municipality with | Zrs
Ward No) Ward No)

I Bagmati | Dhading Benighat, Rorang Majimtar
rural municipality
Ward 9

3 afedrasn safa (Project Duration)
i)  %® w7 WA (Date of Commencement) 15" May , 2025
i) 9w fafe (Completion Date) 14™ May, 2026
iii) == wwwEl (Total Duration ) : 1 Year

¥)  gfedraErE Faf (Project Status)
i) 741 (New) New; +
ii)  =f=TEE (Ongoing): iii) 3T / FRTA (Year/Date):

¥)  gfeaTaEATEl A1 69 (Project Sector e g Women/Children/Health/Education etc.)
e UF W& &7 (Main-Sector) : Women & Children health
e HETTF A7 (Sub-Sector) : Enviroment , Health

) ofedreer 7 a5E Afad JRE gATEE STIEE (Project and its Target Group




leaders, and volunteers in service projects that directly wphifi the living standards of
underprivileged communities across Nepal

mmwﬂnmcmnrumwuummwﬁm.mmmw
nwﬂmmqudhﬁnﬁmm.udlhﬂmwh
marginalized populations including children, women, the elderly, and people with
MmmmmmmIMwuwmm
wospitals, ad communiny -bascd organizations o caswre sommunlty ownersip and
sustainability of its progranrs.

Key areas of focus for the Rotary Club of Kantipur include: Basic Education and
Literacy, Maternal and Child Health, Water, Sanitation and Hygiene (WASH),
Economic and Community Development, Disease Prevention, and Environmental
mmcmm:mm,hm_ﬂwwu
development. ensuring that its projects are both need-responsive and sustainable.

Rotary Club of Kantipur continues to work in coordination with district and municipal
authorities, public institutions, and other civil society organizations 1o deliver high-impact
services, particularly in underserved rural and urban communities of Nepal Trs work is
guided by the Rotary motto: “Service Above Self "

a. To enhance the quality of education in rural schools by providing necessary teaching and
leaming materials.

b. To support teacher development through training programs, workshops, and mentorship
to improve teaching methodologies.

e Taw:mmmwmmumm-nud




i) afrayararal W‘I i (Project Background) | (et wipvn ¢ afriva

atvn fewwh i | wfvdrwrd srwnewt il e i o § e w7 @ Terew
Wi P v v e g g8 et e pralaree AT The

The term Awasuka is rooted in the Nepali phrase “Answnas Sudhar Karyskram”

(Mabitat Improvement Program).  The initintive alms to wplift the Jiving

conditions of naral communities in Nepal's remote regions, Priofitizing women

and children. By equipping them with technical knowledge on constructing saler,

climate-resilient homes, the project addresses health and livelihood challenges
faced by economically vulnerable populations. These communitics oflen struggle
with deteriorating health—pantizularly respirstory Hineeses—tinksd to the uee of
raditional cooking stovgs and open fires, Awasuka's focus on sustainable
housing and clean energy solutions aligns with efforts fo reduce poverty, improve
public health, and promote environmental resilience in underserved arcas.

This project is designed to align with Article 31(1) of Nepal's Constitution,
which guarantees every individual the right to live in a healthy and clean
environment, as well as Article 35, which emphasizes health-related rights. It
directly supports Sustainable Development Goal (SDG) 7, aiming o ensure
universal access to affordable, reliable, sustainable, and modemn EneTEy.
Additionally, the initiative complements Nepal's Pollution Control Program
outlined in the 16™ Plan Period, which focuses on fostering a healthier society.
By promoting clean energy solutions, the project contributes to environmental
conservation priorities highlighted in the national fiscal budget and aligns with
the strategic plans and policies of provincial and local governments fo advance

sustainable development and public health.

i)y ofrdrATET FEATEE ¥uTqA (Feasibility Study/Base line Survey):
Mhrmwmmummmn
mawnsm{{lﬁnnﬂyﬂmdw}rmjmidﬁipdmmm
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| integrate mhniﬂlmnllcmtng practices, ‘ensuring cultural relevance, while

children face heightened health risks, including respiratory discases, while the
relisnce on firewood coniributes 1o significant forest loss approximately 20,000
hectares annually worsening climate change impacts and eavironmental
degradation. Sociveconomic barriers persist, as families spend hours daily
collecting firewood, tybg up valusble time and labor that could otherwise be
used for economic pursuils. Improved stoves remain Mnancially out of reach for
murhtulﬁ:hwﬁﬂHmmdmpmlnlﬁul poverty. Gender disparities are
stark, with urnnm;hnuld:m;uwlnmrhy nfhmhh:hhmhnddmum
labor. Technical hurdles, such as stoves that don't align with wraditional cooking
mmhﬂmumhmm.wmuwm Compounding
these issues, insufficient understanding of the health dangers of smoke expostre
and inconsistent government efforts to promote clean encrgy slow progress.
Overcoming these interconnected challenges demands tailored financial support.
grassroots education campaigns, customized stove designs, and collaboration
with local authorities to align with national climate and public health priorities.

AT mEEE afym AWy @iz uftd amaes  (Target Group

Selection Criteria)
This initiative focuses on the Chepang people, an Indigenous and historically

dehnw-smmmmmm
mwﬂ&ﬂﬂﬁmﬁﬂywwfwﬁmﬂm
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prolonged time spent gathering fuel and managing household tasks. Widespread
wmmummmwmmwﬂm
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It directly supports Sustainable Development Goal (SDG) 7, aiming to ensure
universal access to affordable, reliable, sustainable, and modern energy.

16™ plan period

Additionally, the initiative complements Nepal's Pollution Control Program
outlined in the 16th Plan Period, which focuses on fostering a healthier society.
Federal government

The Federal Government of Nepal plays a pivotal role in supporting the this
Project through key ministries and policies. The Ministry of Energy, Waler
Resources, and [Irrigation promotes renewable energy and clean cooking
solutions under the National Energy Policy (2019) , aiming for universal energy
access by 2030, The Clean Cooking Sector Strategy (2021) aligns with thic geal,
targeting 80% clean cooking adoption by 2030, prioritizing marginalized groups
like the Chepang community. The Ministry of Forests and Environment
addresses deforestation and climate change through the Nepal Climate Change
Policy (2019) , encouraging reduced emissions from biomass use. Meanwhile,
the Ministry of Health and Population links clean cooking to public health via the
National Health Policy (2021) , which seeks 1o curb respiratory diseases caused
by indoor air pollution.

Provincial government

Provincial governments in Nepal play a critical role in advancing the
AWASUKA Project by aligning localized strategies with federal goals. For
example, Bagmati Pradesh (Province 3) prioritizes forest conservation and public
health through its Environment Policy and supports sustainable livelihoods via its
Rural Development Strategy

Local Government

Local governments in Nepal play a vital role in implementing the AWASUKA
Project by delivering clean energy initiatives, health services, and environmental
conservation efforts at the community level. Through annual plans and budgets ,
they prioritize poverty reduction, women's empowerment, and climate resilience
key focus areas that align with the project’s goals.

qiraTAATHE JLYUEE (Project Objectives) :
o Installation of Chimney hood stoves in Chepang community of Dhading district.

qfrdtsrar s q9Ea T4 RarEanEs

(Activities to be carried out under Project/Program) :
afrdrre Sraes siftet Wi VTS RAEATEE AW Th 3EE e

: (Beificieries’ Nam )




;;th;-h 18" | June T duty TAug | Sept | Oat | Now ¥ =3
May Bec [ Jan | Fab | War | Apr | 14 | ™ e (Praject
mly | Sile)
T2 3078 gl
1 Fllthm of
mmr hood | v | + v| o - |
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imney hood R ' +
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3 e _ : Dhading |
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|| evaluation | | g il | il el e | i

10)  RaTET T SR (Project Implementation Process /Methodology)
i) sfvdrwann sffun Prarearrs sniva afvel v ofer i |
e Underserved rural communitics, particularly those with limited economic resources, |
ﬁtthm.mmmumwmlmwﬂmmmw |
ensure equitable selection and inclusion of marginalized groups.
+ Competitive quotations will be solicited from verified vendors for required materials.
Final purchases will be made in consultation with local leaders and stakeholders to |
ensure cost-effectiveness, quality, and alignment with community needs. :
e Regular meetings will be held with local govemment authorities, community
representatives, and relevant stakeholders to finalize execution plans, address
logistical challenges, and ensure smooth program rollout.
e All project-related purchases will strictly adhere to national procurement laws,
guidelines, and institutional manuals to maintain accountability and transparency.
e The organization, alongside stakeholders, will conduct routine field visits and
progress reviews o assess implementation quality, resolve issues promptly, and
ensure alignment with project goals.

i) afrdrera wif sreves wrd wa wepreet iy Ay afem v Fasitey wrda srarera g

. ﬁllmmﬁhwillhmhﬂadmuwhhmmlmm
mzﬁiﬂhpmmm“mgmpimwithmhnﬂlmiw
and institutional guidelines.

. _m,m,ﬂh:wmmmnﬂmwmmm
el d fostering shared accountability and
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Enhances respiratory
e EUP:":L}M;M overall health for women and children (who spend
Pﬂlhﬁm‘ ¢ ens) by reducing exposure to harmful smoke and indoor air
Eﬂ":ﬁ E“;;Nﬂ Tumpliur? by 30-50% due 1o shorter cooking times and fucl-
Frecs : technology, slowing deforestation and lowering carbon emissions :
'tl];t:mu saved from reduced cooking and firewood collection, enabling
. Amum Hpuilll}f women to engage in income-generating activities
ws families 1o redirect labor toward education, skill development, of community
participation, fostering long-term socioeconomic resilience.

foree wreay faesn wweaa winia | digiawl / ATCNEE (4 4 il (AR o i
TRAT WAl SR (Linkages with district line agencies -and coordination with [District
Coordination Commince Rural municipality Municipality and other concerned agencies)

The project will work in close collaboration with Rorang Rural Municipality (Ward 9) ,
Wﬂudumkhuﬂyhmhgninﬁﬂ.mdmlﬂndhu!inuimm Frequent
consultations and meetings with local stakeholders will be conducted to foster a sense of
shared responsibility and community-led implementation. Active engagement of these
agencies will be essential to align the project’s objectives with existing municipal and
regional development frameworks, ensuring long-term sustainability and coherence with

local priorities.
afrdraT mmmm{mmmw&ﬂuﬂmdm

Project) :

i) WETF ST ATy T fysfarar R0 wEifaR GRATAATE
TR/ HEEA wEAl Fd A |
Monitoring and evaluation will be done on the basis of Monitoring and evaluation

guideline 2071 of social welfare council and collaborate with Social Welfare Council
(SWC) to regularly monitor the progress and outcomes of the project, easuring
compliance with all regulations and standards.

jiy et qz% qftagare @ i warEa wrE g AT
/AR T FratTAE WA T T & )
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Year | Pro
eress Report| Submission | Submission office E
T Time
SliGe gress | Sept 2025 i . Rorang Rural Municipality (Ward 9) .
. 2% pro Benighat Rural Municipality in Dhading District
Year gress Tan 2026 | 2. District Administration Office

Repori 3. Social welfare council
4. Donor agency

Final Project | May 2026

S

Report

% W e svmgwl ARUAT ST (Sustainability / Exit Plan of the
The sustainability and exit strategy for the project emphasizes establishing durable
infrastructure, train to manage the chminey and local ownership to Ensre lasting
hen:ﬁ:s beyond its implementation period. RCK will partner with Rorang e
Municipality (Ward 9) and Benighat Rural Municipality in Dhading District to enhance
their capacity in overseeing implementation and monitoring progress. The initiative 1.'““
-align activities with local development frameworks , ensuring integration into MURIC e
plans to secure institutional support for sustained funding even after project completion

19 ﬁmmmmﬁﬂhzhﬁ:{mﬁﬂmn@m
Executive Committee Minute.
Executive Committee Minute has been attached.

anfd= Financ tails

q)  ®EATTEr 9Ea  (Nature of Funding)
i) qifafir= HEAM (Technical Grant) :
i)  T=ETE FEATT (Commodity Grant) :
jiiy  snfg= WA (Financial Grant) |

3) T HEAr 1 A F@T (Information of the Donor Agency / Person)

SN Donor Agency [ Person's Committed Amount Remar

Ry W W an HETE W g W W ks
Name  m=: | Address / zw [ Prevh T EC
e g | Gomn | Local |20
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T H (Grants) -

) %4 (Others)
"E’ qi -
] : | 5. (Total C
) s A (A ost Rs.) (2+3): 3005250 (100%)
ministrative/
: 100650 (3.35%) COverhead Cost with percentage)
il
i) "I (Programme Cost with percentage) : 2004600 (96.65%)
S FIN AT (Reserved Fund) (STEEE AT ) -
1) FeEw Wit awe R arides e aar P ST
(Details of annual budget breakdown Yearwise and Districtwise) : Report
attached
1. Summary of the Budget
Budget Headings Year 1 Total i
— In NPR InNPR |
Administrative Cost with % 100650 (3.35%) 100650 |
Program Cost with % | 2904600 (96.65%) 2904600
Total with % | 3005250 (100%) 3005250 |
11 Braakdown of the Administration Cost ©
: , Year 1 / District
SN | Budget Headings Total Units | Unit Price - = —
In BFR In NPR
1 | Office maintenance 12 months 2500 30000 30000
2 | Electricity, communication and internet 12 months 2200 26400 26400
3 | Stationery and Utilities 12 months BOO 9600 aa00
4 | Meeting Expenses 4 times 8000 32000 312000
5 | Miscellaneous LS 2650 2650 2650
Total 100650 | 100650
1.2 Breakdown of Program Cost :
SN | Budget Headings Total Units | Unit Price LDis Lotal
- . ln NFR In NFR
1 | Purchase of Chimney " | 300 7470 2241000 | 2741000
2 | staff salary 12 months 25000 300000 | . 300000
3 | Transportation 12 months 25300 303600 | - 303600
4 | swe regulation fee 1 time 60000 60000 0000
Total 2904600

1.3 Breakdown of the Hardware and Software Budget Ratio :

Budget Name

Hardware Budget
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SfRaeATE W sravaE sl (Personnel required)
T FHEATHRTH W@ (No. of Local Staffs) 3

E; Banking Arran nts

I e e - 3 o s
il TE AT AT (Mome and Addracs of the Bank) © Lilizens S5ER
f ® "
. International Limited

%) @A 7. (Account Number) : 0010100001482201

3 WA WSEEEAT ATH 7 92 (Name and Designation of the Al;m:.lntrli';c:rl::fg}h
Dibya Man Shrestha: President, Prabhat Yonzon. Secretary, Dilip
Adhikari: Treasurer

¥) g Tt wrdE E atget seera (Bank Deposit) -

F MWWWWMWWW (Conditions to be Bound
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AW T o (Name and Position) - Dhruva Thapa : Service Chair
FEET (Signature) :

FHTH BT (Organization Stamp) :

fafer (Date) - 2082/01/24




